MINUTES
MARCH 9, 2021
8:30 A.M.

STEPHENS COUNTY BOARD OF COMMISSIONERS
MEETING WAS HELD BY TELECONFERENCE

PRESENT FOR MEETING: Chairman Michelle Ivester. Commissioners Dean Scarborough, Dennis Bell,

Debbie Whitlock, James Addison; County Clerk Beth Rider, County Administrator Phyllis Ayers, County
Atftorney Brian Ranck

PUBLIC HEARING
2" READING OF NEW ALCOHOL LICENSE FOR MIZE TOCCOA, LLC
County Attorney Brian Ranck opened the public hearing for the second reading of the alcohol license at 8:32
a.m. Mr. Ranck opened the hearing for anyone that would like to speak in favor of the alcohol license; no one
spoke in favor. Mr. Ranck opened the hearing for anyone that would like to speak in opposition of the alcohol
license; no one spoke in opposition. Mr. Ranck closed the public hearing.
STEPHENS COUNTY BOARD OF COMMISSIONERS WILL WAIVE THEIR WORK SESSION
REGULAR MEETING

Chairman Ivester called the regular meeting to order at 8:33 a.m. and welcomed those present. Mr. Teasley
gave the invocation and Pledge of Allegiance.

L APPROVE AGENDA

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to approve the
agenda as presented. Motion carried unanimously.

I. APPROVE MINUTES

1. FEBRUARY 18, 2021 — PLANNING SESSION MINUTES
2. FEBRUARY 23, 2021- PUBLIC HEARING, LAND USE HEARING AND REGULAR MEETING

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to approve
minutes as presented. Motion carried unanimously.

I1I. OLD BUSINESS

1. BOARD TO CONSIDER NOMINATION FOR THE DFACS BOARD TO FILL THE UNEXPIRED
TERM OF BILL WHEELER ENDING JUNE 30, 2024

Ms. Ayers stated in a prior meeting you appointed Ms. Lori Heffer and she had a conflict of interest.
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A motion was made by Commissioner Whitlock, seconded by Commissioner Bell to appoint Mr, Isaac
White to the DFACS Board. Motion carried unanimously.

IV. NEW BUSINESS

. BOARD TO CONSIDER MOTION TO APPROVE NEW ALCOHOL LICENSE FDR MIZE TOCCOA,

LLC « Exdnibit o

A motion was made by Commissioner Addison, seconded by Commissioner Bell to approve the new
alcohol license. Motion carried unanimously.

. BOARD TO CONSIDER MOTION TO OFFER THE ANTHEM BLUECROSS BLUESHIELD
ENHANCED EMPLOYEE ASSISTANCE PROGRAM AND AUTHORIZE CHAIRMAN TO SIGN
APPLICATION TO FOLLOW CONSIDERING THERE ARE NO DISCREPANCI
FE N b B

Ms. Avers stated BlueCross is getting this ready to start May 1%; the document in your agenda packet will
be an inexpensive program it will be $1.60 per employee per month which is a little over $3800.00 a year.
Ms. Ayers stated our E911/EMA Director, Danielle Rhodes has spearheaded this because of the mental
health issues that arise from dispatchers. With COVID going we have a family that is dealing with some
mental issues and this will give the employees the ability to have some face to face counseling at least six
visits a year and it is everything from financial consultation to mental health issues, substance abuse
consultation, this will be for one year.

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to offer the Anthem
BlueCross BlueShield Enhanced Employee Assistance Program and authorize Chairman to sign application
if no discrepancies. Motion carried unanimously.

. BOARD TO CONSIDER MOTION TO APPROVE 2021 PROPOSED ROAD WDRK |r) + "
I

Ms. Ayers read the road list and stated there are a lot of people that call in and we keep a list and rate them
by a rating system. Commissioner Scarborough stated for these who call in we will have another list next
vear and will continue to add to the list. Ms. Ayers stated if we have extra time at the end of the season we
can look to add one or two more roads.

A motion was made by Commissioner Bell, seconded by Commissioner Addison to approve the 2021
proposed road work. Motion carried unanimously.

. BOARD TO CONSIDER MOTION TO ACCEPT PEEK PAVEMENT MARKING CONTRACT
RENEWAL #1 FOR STANDBY ROAD STRIPING SERVICES AND AUTHORIZE CHAIRMAN TO

SIGN RENEWAL e 8}{-h by *+ N

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to accept the contract
renewal and authorize Chairman to sign. Motion carried unanimously.

. BOARD TO CONSIDER MOTION TO AUTHORIZE THE PURCHASE OF 4.83 ACRES OF LAND
ADJOINING THE STEPHENS COUNTY LANDFILL FROM MARY NELL BATSON (H/A/L), 1380
JORDAN ROAD, PARCEL 032D 048 FOR THE PRICE OF $39,403.14 NEEDED FOR LANDFILL
OPERATIONS AND AUTHORIZE CHAIRMAN TO SIGN ALL NECESSARY DUC MENTS

v xhintg

Commissioner Scarborough thanked Ms. Batson for agreeing to sell the property needed.
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A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to authorize the

purchase of the land from Mary Nell Batson and authorize Chairman to sign all necessary documents.
Motion carried unanimously.

BOARD TO CONSIDER MOTION TO AWARD OR DENY PICKUP TRUCK BIDS FOR CODE

ENFORCEMENT e xudntE

Ms. Ayers stated this is the Animal Control vehicle that the City will be paying 50% of that we have
entered into an Intergovernmental Agreement with; it is about half the cost of the vehicle we thought we
were going to need. We wrote a bid to match the Code Enforcement vehicle that we already have which is a
Ford F-150 XL Police Responder. We had one local to turn in a bid and two others that bid., Jacky Jones
was late and did not meet the bid requirements; Ed Murdock and Mike Jones could not bid on a Police
Responder there bid was for a commercial and they did not technically meet the RFP requirement. Our
Road Supervisor did find one exact vehicle, it is a 2020 with Wade Ford so this was a solicited bid by the
County at $37,470.96 and we did check with our local vendor Mike Jones to see if he could get this vehicle
from Wade Ford to pass through him.

A motion was made by Commissioner Bell, seconded by Commissioner Scarborough to deny the truck bids
and award Police Interceptor to Wade Ford. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO AWARD BID FOR 4 UNIFORM PATROL VEHICLES TO
JACKY JONES FORD IN THE AMOUNT OF $25,165.00 PER VEHICLE TO BE PAID FOR OUT OF
SPLOST VI FUNDS cexdoi Y

A motion was made by Commissioner Addison, seconded by Commissioner Bell to award bid to Jacky
Jones Ford in the amount of $25,165.00 per vehicle. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO DECLARE AS SURPLUS THE MASS FORFEITURE LIST
APPROVED BY SUPERIOR COURT FROM THE STEPHENS COUNTY SHERIFF'S OFFICE AND
AUTHORIZE CLERK TO SELL ON GOVDEALS WITH THE FIVE VEHICLES LISTED BE SOLD
AND ALLOCATED TO A RESTRICTED FUND TO BE USED BY THE SHERIFF'S OFFICE FOR

NEEDS AT THE JAIL “&ht'bl}- G "

A motion was made by Commissioner Bell, seconded by Commissioner Addison to declare the mass
forfeiture list as surplus and authorized County Clerk to sell on GovDeals. Motion earried unanimously.

BOARD TO CONSIDER MOTION TO DECLARE AS SURPLUS THE LIST FROM PUBLIC WORKS
AND AUTHORIZE CLERK TO SELL ON GOVDEALS OR SCRAP LL’&{—HJ{:A’H’ W

A motion was made by Commissioner Scarborough, seconded by Commissioner Bell to declare the mass
forfeiture list as surplus and authorized County Clerk to sell on GovDeals. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO DECLARE APRIL 10, 2021 AS AMNESTY DAY AND PAY
THE PUBLIC WORKS EMPLOYEES DOUBLE TIME RATE

A motion was made by Commissioner Bell, seconded by Commissioner Addison to declare April 10, 2021
as Amnesty Day and pay the Public Works employee’s double time rate. Motion carried unanimously.
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BOARD TO CONSIDER MOTION TO ENTER INTO AN INTERGOVERNMENTAL AGREEMENT
WITH THE CITY OF MARTIN FOR ANIMAL CONTROL CODE ENFORCEMENT AND
AUTHORIZE CHAIRMAN TO SIGN AGREEMENT L E}dﬂﬂm j,x]:!r

Ms. Ayers stated the attorney and the Mayor of Martin have the information and have not heard back with a
confirmation, they will take this to their council for approval. Ms. Ayers stated in talking with the County
Attorney, we are going 1o add one more comment in section three; it is pretty clear what the hourly call
response rate will be and it will be reviewed annually. Ms. Ayers stated under section three Expenses, we
will add “County reserves the right to increase the above rate by providing notice of the increase rate to the
municipality at least 60 days before the effective date of the increase”.

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to enter into an
Intergovernmental Agreement with the City of Martin for Animal Control Code Enforcement and authorize
Chairman to sign agreement. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO APPROVE FY 2021 BUDGET AMENDMENTS FOR E911,
PUBLIC WORKS, PROBATE COURT, CLERK OF COURT, STATE COURT/CLERK OF COURT,
COUNTY AGENT, CHAMBER OF COMMERCE, AND TAX COMMISSIONER AND AUTHORIZE
CHAIRMAN TO SIGN RESOLUTION “Cxlimt T

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to approve FY
2021 budget amendments and authorize Chairman to sign resolution. Motion carried unanimously.

BOARD TO DISCUSS AMENDMENTS TO THE STEPHENS COUNTY BOARD OF
REGISTRATIONS AND ELECTIONS; CREATION HOUSE BILL NO. 457 o, "‘I !:I J’ k #
{

Ms. Ayers stated you have the current local act and a copy of Dawson County, Lumpkin County. White
County, Pierce County, Jackson County, Butts County, Franklin County and someone other than Hart
County provided the one that has Hart County written in it. This is coming off of a request from our annual
work session o look at what other counties with our size population are doing in their elections office. Ms.
Ayers stated we had an offsite work session from 3:00-5:00 to look at these and it was the consensus of the
whole board yesterday that some of the major changes that we make is moving from a three member Board
of Elections to a five member board which would be one from each party and three at Large; the Chief
Registrar would not be a member of the Board of Elections and would report to the County Administrator
and that we would use the Governor instead of the President’s election. Ms. Ayers stated we will open for
discussion for the Board of Commissioners and the County Attorney if we need any other comments.
Chairman Ivester stated she thinks this is long overdue being on that board years ago, we are making great
changes and think this will be better for our citizens and our county. Commissioner Scarborough stated it
looks very obvious that many counties have dealt with this as we have had to deal with it and make changes
to what was originally set up: some of these things are very consensus oriented and he stated he was all for
making some changes. County Attorney Brian Ranck stated we should be able to have a draft for you at the
end of the day today and get the language before you. Mr. Ranck stated you may have to have a called
meeting if you want to get this to Representative Hatchet before the end of the week. We will have
everything moving in that regard, there are some logistical things that we will have to address with the
board on how it will transition with the current structure. Commissioner Whitlock stated she has had some
calls and she agrees we have to make some changes, it is imperative we make some changes.
Commissioner Whitlock stated it has come to her attention that some citizens want the board to basically let
the Board of Elections handle the elections and be over the Chief Registrar. When we were offsite
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discussing this matter the board decided it would be better for our HR, which is our County Manager to
handle that who has experience with employees and things of that nature and that the Board of Elections
may not be as equipped to deal with that. Commissioner Whitlock stated we felt it was best to have
someone that we knew had experience to handle that, with that being said the board did decide the County
Manager would be the best fit to oversee the Registrar position. The board made the decision they felt best
for all the citizens in this community. Commissioner Whitlock stated we all make decisions the best we can
that we think are right for this community; we have a lot of departments and department heads and our
County Manager has done a wonderful job dealing with all of them. Commissioner Whitlock stated she
didn’t really want to see the County Manager have to take another department but she stands ready to do
that and the board feels it is in the best interest of the community. No motion was needed for discussion.
Ms. Ayers stated we will have a formal document for a special called meeting for a vote. Mr. Ranck stated
we just needed guidance from the board that we got yesterday and this moming. Mr. Ranck stated what we
are doing will not be a complete replication of the White County Ordinance; White County does not have
the selection process that this board wanted so we will work in the selection process, final adoption will
most likely be on Thursday. No motion needed.

V. INVOICES OVER $5,000 “Exchilboi H'

JACKY JONES - $28.400.00

ACREE OIL - $5,195.26

ACREE OIL - $9,493.16

CARTER’S ROYAL DISPOSAL - $10,628.80
MOBILE COMMUNICATIONS - $5,437.00
GOVDEALS - $70,875.00

A motion was made by Commissioner Addison, seconded by Commissioner Scarborough to approve and
pay the invoices. Motion carried unanimously.

V. MATTERS FROM DEPARTMENTS
1. ADMINISTRATOR/FINANCE REPORT
2. DEPARTMENT REPORT

3. COMMISSIONERS REPORT

Chairman Ivester asked the Board if they would be interested in going back to in-house meetings for the
next meeting, March 23" at 5:30 p.m. Commissioners were good with starting back on March .5 g
Chairman Ivester asked County Clerk Beth Rider if she had verified the Grand Jury Room. Ms. Rider stated
she has confirmed the Grand Jury room for the next three months. Chairman Ivester siated the next three
months we will meet in the Grand Jury room instead of the Historical Courthouse. Commissioner
Scarborough asked why we were going to the Grand Jury room it is smaller. Chairman Ivester stated it is
but the acoustics are better and we can spread out more because that table is bigger and the Historical
Courthouse is not looking so great after we had all the voters coming in to vote. Ms. Ayers stated it needs a
little work, the table you used to use had a lot of things taped down on it; it needs a little work and clean up.
Chairman Ivester stated if we have a big attendance we can change it. Commissioner Addison stated he
would like for us to get that cleaned up and go back to the Historical Courthouse. Ms. Ayers asked if they
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would like to get that done before the March 23" meeting. Commissioners Addison and Scarborough stated
no, the first meeting of April. Commissioner Scarborough stated we don’t need to go overboard and redo
everything. Ms. Ayers stated we just need to do some minor things.

Commissioner Bell stated he would like the citizens to know about the firefighters, they have had several
big fires in the county and the City of Toccoa has jumped in there with them and it is great to see them
working like this; they know what they are doing and don’t get enough praise. Commissioner Bell stated he
wanted to bring it up, he really appreciates them and he knows the citizens appreciate what they are doing
as well. Chairman Ivester stated she agrees.

VIL. MATTERS FROM CITIZENS — TIME LIMIT OF THREE (3) MINUTES

Chairman Ivester stated we have a time limit of three minutes for any citizen that would like to speak.

Ms. Rebeckah Bennett, GOP Chairwoman for the Republican Party stated in reference to the local
legislation she had a few points she wanted to make. Ms. Bennett stated as most of the public through the
2020 cycle as voters lodged massive complaints which resulted in 38 actual complaints with affidavits
attached to the Secretary of State’s office based on grievances with the Stephens County Registrar’s office.
Ms. Bennett stated in noting that, the Republican Party wants it noted that local legislation was presented in
2018, 2019 and 2020 to be looked to stave off some of what we went through in 2020. Ms, Bennett stated
some of the grievances list we had was the way yesterday’s work session was had; falls much in line with
the complaints of that office. Ms. Bennett stated often times these types of large decisions that the
community needs to be a part of obviously fails to transact and stated she found out fifteen minutes before
the meeting we did have a member there for your work session. Ms. Bennett stated issues that she has
continues to realm around past local legislation previously been implemented in a mannerism that had been
presented to you by the Republican Party there would have been a step in place to handle incompetency’s
and other issues that arose due to failure to comply with the Georgia Code or local legislation or the State
Election Board rules. Ms. Bennett stated in that our current board was very capable of being able to take
care of the business of that office due to a five page document referred back to the Commissioners as fo an
update for assurances and certified letters sent to both boards. Ms. Bennett stated having it duly noted that
there are capabilities if you go with the legislation that had been vetied, also noting that the White County
this will be the first trial run of what White County is enacting and what we are mirroring is not battle
tested. Ms. Bennett stated in reference to what the party submitted is a duplication of what Hart County had
and Hart County originally copied their local legislation using Stephens County as their base and revised it.
The party also wants to so note that before we submitted such legislation for review we vetted through
Representative Alan Powell and through the Republican Party in Hart County, as well as polling citizens
and voters from Hart County as to how their experience with their local legislation impacted them both for
the good and for the bad through the 2020 election cycle; which nobody in the state of Georgia would say
with agreeance at best for an experience with voter and election integrity. Ms. Bennett stated the party
abstains greatly from this decision going forward without further discussion as to what those points in the
local legislation needs to look like; on the mirror premise that making such changes without really knowing
or having solid discussions is how that effect opens the door for us to have possibly worse scenarios than
what we currently experienced in the 2020 election.









































































































































































































































































































































































































































































































